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To Whom It May Concern;
For the second time in the last three weeks I have been forced to miss valuable fish days, during calm
weather as a result of “glitches” in the IFQ vessel catch accounting system. At this very moment that I
compose this letter I am rolling my guts out in the trough as I head off shore to fish in an up to 25 knot
forecast of winds out of the northwest. Yesterday was flat calm, however I could not take advantage of
the better weather because my vessel account was in deficit over a few pounds of overfished species.
This being fish I had not even caught. Unfortunately I didn’t discover this until 1:30 am and my deck
hand and observer had already driven long distances to be there ready to go. Of course there is no one
available to speak with regarding any problems during my business hours. As a result I lost out on a
market opportunity for an order of sand dabs, an underutilized species I target with our Scottish seine
gear. The lone Scottish seiner participating in west coast IFQ, not to mention the only boat with this
gear type in the country. The reason that this is relevant to the issue at hand is that now I have to
wrestle stronger winds and current as I fish near the RCA. In my area the fish I target, primarily sand
dabs, chilipepper, petrale, and English sole prefer to be right on the edge of the shelf between 80 and
100 fathoms or deeper. Due to nature of how my gear works, when it is blowing northwest I am driven
to a point near the line upon completion of my set. Once the process of my haul back begins I am at the
mercy of Mother Nature and if she had her way I would be blown into the RCA every time during the
period of transferring the net/fish from the ocean surface to the boat. In order to counter this
phenomenon I am forced to take action through dangerous steering maneuvers that put me, my crew
and my observer at risk but I have no choice. I am not allowed to be on the wrong side of that line.
There have been occasions where I was simply overwhelmed by the elements that resulted in me
finishing my side haul well into the RCA. Sure enough I received calls from the OLE. This is the source of
an intense nightmare for me and the bottom line is that yesterday would have been a better day. I will
note that to this point in my own personal experience OLE has treated me fairly by keeping an open
mind allowing me my explanations. I would also say that all other personnel involved in helping
implement IFQ that I have developed phone relationships with over the last two years have been as
helpful as possible when available.
Please allow me to try to explain the two incidents that have resulted in missed fish days, both for
being in deficit over fish I did not catch.
In the first incident I noticed that I was in the red over 21 pounds of cow cod. “What the …..?” So I
immediately called my observer for an explanation. Right away he agreed that there must be an error
and that he would look into it and call me back. This was on a Saturday and I wanted to fish on Monday
( again no one for me to talk to during non business hours). After a half hour my observer called me
back with an explanation that he incorrectly put a code number on his work sheet that caused the
computer to extrapolate the .5 lb. cowcod I did catch and spit it out that I had caught 21 lbs. This wound
up being reported as observed discard. He said that he did talk to his de-briefer and the way that it was

relayed to me by my observer was that it would be taken care of and it was ok to go fishing. So I went
fishing. During my second set I got a call from our regional enforcement agent and he informed me that
it appeared as though I was out fishing while my vessel account was in deficit. I explained to him what I
knew at that point about the situation. He said that there would be an investigation and if what I was
saying was true that it would get taken care of and that there shouldn’t be a problem. He did make it
very clear to me that by no means does anyone leave port with an account in deficit unless there is
direct clearance from OLE. As I said before I thought it was taken care of. Though the conversation was
not threatening in any way, inevitably words like fishing in deficit, non compliant, and fines were words
that were spoken in that conversation. It left me pretty rattled. We spoke again on Tuesday and he
assured me that my story had been verified but it would take until Friday morning for the computer to
upload the correction so I would have to stay put until then. I sincerely believe he felt my pain.
Ultimately he contacted me on Wednesday to let me know he had made some calls and gotten me
cleared to go fishing. I appreciated that but by this time the damage had been done. I had lost a fish
day and valuable sleep over the whole thing. Later that evening I had a phone conversation with Pete

Leipzig, Director of the Fisherman’s Marketing Association about the incident. He assured me
that he could cite many examples of other fisherman who had experienced a similar situation. I
have to say that at that point I felt disgusted to realize that there are no overriding provisions in
place to immediately correct these problems when they arise. Personally I feel it is urgent that
fisherman have the ability to speak to someone with authority outside of government business hours.
The next incident involved submitting a delivery when the computer system was experiencing a seven
hour down period. As result of this my trip, unbeknownst to me, was not properly submitted in a timely
fashion. I confirmed its export date through the e-tix program at the time of submission and assumed
that it would go through my account at midnight as per usual. Then I went fishing for two days. When I
returned and checked my vessel account Monday morning I noticed that my previous trip was not
showing up. Instantly frantic assuming I had made another bad move I called various NOAA personnel
wondering what had happened. They all said “we’ll look into it and get back to you.” By late that
afternoon I had received multiple calls from NOAA personnel explaining the error and I was assured it
had been taken care of. So I told my deck hand and observer (at my expense) to be ready to go at 1:30
in the morning. Right before I left the house I decided it would be prudent to make sure everything was
kosher in my vessel account. The red numbers popped out at me like missiles. It turns out that in the
course of correcting the error my account had been double debited. I am not the only fisherman that
this happened to. This caused a deficit because of a few pounds of OFS I had caught during the trip in
question. I had to call the guys and tell them to go home while I could only roll over in bed and stew
about the situation. Had I not checked my account and gone fishing in deficit maybe I would have been
slapped with a fine for my negligence being a two time offender in the last three weeks. I don’t know. I
realize there are always going to be bugs when implementing a new system. Obviously these are issues
that need to be addressed. I can only speak for our operation but given the 20 column spread sheet,
each column representing another hand in the till and the crazy cost of doing business there is not a
whole lot if any left over at the end of the day. We cannot afford to miss days over computer errors
when the time and weather is right to go fishing. I find it ironic that as fisherman we are held
accountable to the highest possible standards but after five and half months of fishing this year not one

pound of observer discard had shown up in my vessel account. As my irritation over this increased and I
started badgering personnel for an explanation all I got was a “sorry, troubles with the system, we’re
working on it.”
While numerous components of IFQ have clearly been beneficial, many stifling requirements exist
that negatively affect our fishing business, to the point of exhaustion every day. Every move we make
from the time we throw the lines until we land our last pound of fish is accounted for. But in the name
of sustainability and the common goal of creating a better system for the present and future
generations I am all in favor of, whatever it takes. I remember a time, not long ago, when in the
morning if we decided the weather was good enough we would simply throw the lines and go fishing
whenever and wherever we thought it would be best. Under those circumstances it was difficult
enough to achieve success given the challenges we face on the ocean. I don’t care who you are. If you
have never depended on fishing for a living then you simply have no idea how hard, stressful and
dangerous it can be. Heap on layers upon layers of often time’s complicated and confusing rules and
regulations and it will often push the limit of what one can take. As a result of these experiences I now
operate under a paranoia that I may be out fishing, out of compliance over problems that I did not even
create and hear about it with disastrous consequences afterwards. I don’t feel that this is a fair place for
me to be and chances are there are others out there who have similar concerns. It is my opinion that
nobody in their right mind would willfully do something that they know to be against the rules. We
fishermen are under a microscope.
On two separate occasions I was invited to sit in on small round table discussions with Dr. Lubchenco
regarding the pending IFQ implementation. Knowing that there would be growing pains I looked her in
the eye and expressed my support as long as it was done correctly. I was tired of shoveling over
beautiful chilipeppers only to watch them float away belly up. After two years and close to one hundred
deliveries under the new system I honestly feel that we are on the right track. However, I feel that it is
very wrong that as a fisherman I am told to stay tied up for several days to give the computer a chance
to upload the correct information.
When I sat down to write in a simple complaint about my recent experiences I never intended to be
so long winded. It is only one fisherman’s perspective. No response is necessary, however I am
welcome to feedback. If you feel there is anything within this content that could be considered towards
improving the system feel free to share these thoughts with others.

Sincerely,

Steven B. Fitz
Captain, F/V Mr. Morgan
Half Moon Bay, CA

p.s. Believe it or not, and by now many of you who are reading this know this to be true, I am once
again stranded at home today over yet another (third separate incident) accounting system error
causing me to be in deficit. This incident occurred after completion of writing this letter. I have now lost
out on three trips. These errors have now resulted in significant losses to our business. It has also
created negative feelings between me and my deckhand and my fish buyer and had negative impacts on
my personal life as well. How am I and the system suppose to be successful under these circumstances.
This is NOT right!! Please fix this.

