Agenda Item F.9
Supplemental Attachment 2
November 2025

West Coast Take Reduction Team Meeting Agenda

November 20, 2025 | 2-5 PM PT
On Zoom: Team members use panelist links; members of the public register here

1:45 Team members sign on, informal hellos, check that everyone’s tech is working

2:00 Welcome, meeting overview
- Jen Quan, Regional Administrator and Chris Yates, Assistant Regional Administrator,
Protected Resources Division, National Marine Fisheries Services (NMFS) West Coast
Regional Office (WCRO)
- Bennett Brooks and Elizabeth Cooper, Consensus Building Institute (CBI) facilitators

2:20 Introductions and getting to know each other
- Bennett Brooks and Elizabeth Cooper, CBI

2:40 Take Reduction Teams (TRTs) 101
- Kristy Long, Office of Protected Resources (OPR), NMFS

3:00 West Coast TRT Overview
e Background and impetus
® The charge to the Team
e Team membership, public involvement and meeting schedule
e Opportunity for clarifying questions
- Chris Yates and Lauren Saez, NMFS WCRO
- (Bl facilitators

3:30 BREAK
3:40  WCTRT: Further context
® Review critical sideboards and constraints (Chris Yates)
e Understanding relationship between state and federal processes (Kristy Long)
e Opportunity for clarifying questions
- Chris Yates, WCRO and Kristy Long, OPR
4:05 Team discussion and brainstorming questions in small groups
4:35 Public comment
4:50 Key takeaways and review next steps

5:00 Adjourn

Zoom registration link for public: https://cbi-
org.zoom.us/webinar/register/WN 50MJKBeJT2mgExLBxK8GnA



https://cbi-org.zoom.us/webinar/register/WN_5oMJKBeJT2mqExLBxK8GnA#/registration
https://cbi-org.zoom.us/webinar/register/WN_5oMJKBeJT2mqExLBxK8GnA
https://cbi-org.zoom.us/webinar/register/WN_5oMJKBeJT2mqExLBxK8GnA
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