C.4 COUNCIL EFFICIENCIES

Council Tasks: %Q/(O

1. Consider the efficiencies updates in Attachments 1 z@

provide guidance on next steps, as appropriate.
2. Confirm the proposed Council meeting schedul&l?MP

and Advisory Body meeting formats, provide
recommendations for the meetings in redQ erline in

Attachment 3.
3.Adopt or Recommend Changes to Pr@inary COP

language. Q.
A



Guidance on Council Efficiencies

The Council offers guidance that Council staff:
1.Continue with the ongoing efficiency efforts outlined in
Agenda ltems C.4 Attachments 1 and 2;
2.Implement the schedule in Agenda Item C.4 Attachment
3 with the following changes:
a.Make the GMT/GAP September of-even years a
“Light” remote meeting instead ofNnseason only;
b.Schedule the HMSAS and HMSMT both as in person
in June of even years and.feqiote in September of
even years; and,
c. Provide council staffithe latitude to make adjustments
as necessary.





