
       SPECIAL PROJECTS: PROJECT PLANNING, UPDATES, AND CLARIFICATIONS - CONSOLIDATED TIMELINE

PROJECT ACTION ITEMS LEAD ENTITY 2026 2027

Special Project 1: Adaptive Management

Groundfish Specifications Flexibility J A S O N D J F M A M J J A S O N D

Final action

    Analytical docs Council 
staff/NMFS staff

   Consideration by Council Council

Final implementation details

   Analytical docs/supporting materials Council 
staff/NMFS staff

   Consideration by Council Council

LK/IK Integration J A S O N D J F M A M J J A S O N D

Email portal for ESR launched CCIEA team

Fishermen's roundtables

   Planning
CCIEA 
team/Council 
staff

   Roundtable held
CCIEA 
team/Council 
staff

New ESR section or appendix CCIEA team

LK Workshop (or similar)

   Issue facilitator RFP/select facilitator Council staff

   Workshop goals, objectives, draft agenda Planning team

   Workshop held Council 
staff/contractor

   Workshop report to Council Council staff
Consideration of next steps per Council 
guidance (e.g., Fishery Performance Reports)

Council staff + 
Council ABs

IK pathways exploration/scoping Council 
staff/Tribal reps

Ongoing: Coordination with NMFS + Council as 
needed

Council 
staff/NMFS

Council Action Meeting Requirements J A S O N D J F M A M J J A S O N D

Review of draft COP 11 edits Council and ABs

Adoption of COP 11 edits, if desired Council or

If-Then Statements and Inseason Actions J A S O N D J F M A M J J A S O N D

Nat'l review of if-then statements and inseason 
actions

   Develop staff report Council 
staff/contractor

   Consideration by Council Council

HMS if-then statement(s)

   Discussion of ideas/options HMSAS/MT

   Consideration by Council Council

Groundfish if-then statements

   Discussion of ideas/options (tent.) GAP/GMT

   Consideration by Council (not yet scheduled) Council
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Habitat if-then statements

   Discussion of ideas/options HC

  Consideration by Council Council
Ongoing: Coordination with NMFS + Council as 
needed

Council 
staff/NMFS staff

EFP Process Improvements J A S O N D J F M A M J J A S O N D

EFP Process Improvements

      Develop materials Council 
staff/contractor

      Consideration by Council (draft/final) Council d f

Ongoing: Coordination betw. NMFS + Council as 
needed

Council 
staff/NMFS staff

Special Project 2: Decision Making for Fishing Comm's J A S O N D J F M A M J J A S O N D

Review Council feedback in light of project 
scope, budget, and timeline

NEI team/Council 
staff

Refine methodology NEI team

Baseline assessment of community resilience NEI team

Draft deicison support framework NEI team

Council case study NEI team

Project update via Informational Report NEI team
Draft results from application of framework to 
case study

   Materials available for review NEI team

   Consideration by Council Council

Final methodology and framework

   Continued refinement of tool NEI team

   Materials available for review NEI team

   Consideration by Council Council

Special Project 3: New Fishing Opportunities J A S O N D J F M A M J J A S O N D

Issue facilitator RFP/select contractor Council staff

DOM workshop goals, objectives, draft agenda Planning team

Final EFP evaluation framework

   FIW develops final benchmarks, metrics, etc. FIW

   Consideration by Council Council

DOM workshop held Council 
staff/contractor

DOM workshop report to Council Council staff
Ongoing: Coordination with NMFS + Council as 
needed

Council 
staff/NMFS staff
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