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DRAFT NO COST EXTENSION FOR SPECIAL PROJECT GRANT

The Council is currently facing a misalignment between available resources and the
workload associated with Council-adopted IRA projects. Agenda Item C.3 will provide
an opportunity for the Council to discuss this issue and consider workload and project
priorities for the remainder of the IRA grant, including the no-cost extension which, if
approved, would extend through December 31, 2027.

Agenda Item C.3, Supplemental Attachment 5 summarizes work that staff believes have
been completed under the IRA grant, based on Council direction and action. It also
provides staff recommendations for projects that could be completed under the IRA no-
cost extension. Projects that remain of interest to the Council but cannot be completed
within the IRA grant timeframe could be executed under the Base grant, provided there is
a clear distinction between the scope of work completed under each grant.

Following the Council action under Agenda Item C.3, staff will prepare a no-cost
extension for projects continuing through 2027, providing additional time to complete
priority work within available resources.
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