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Special Project 1: Adaptive Management 
and Flexibility

Project Objective:



• September 2023, November 2023, January 2024, and September 
2024: 

• December 2024: 
• March 2025: 

• April 2025: 

• September 2025:



Scoping – September 2025
Problem Statement 

Priority Areas



Briefing Book Materials

• Att. 2: If-Then Statements and 
Inseason Actions

• Att. 3: EFP Process Improvements
• Att. 4:  Integration of Local and 

Indigenous Knowledge



Today’s Agenda Item – 
Adopt a PPA

Tasks:
• Consider potential action items described in 

staff reports.
• Provide guidance on identifying preliminary 

preferred actions to advance under Special 
Project 1.

• Provide guidance on next steps, including 
sequencing actions, if necessary.

Action:
Adopt preliminary preferred alternatives; provide 
guidance on next steps.



Additional Considerations



If-Then Statements and Inseason 
Management Actions



EFP Process Improvements



EFP Process Improvements



Integrating Local and Indigenous Knowledge
• Local Knowledge 

• Indigenous Knowledge 



Integrating Local and Indigenous 
Knowledge



Council Action Meeting 
Requirements



Next Steps



Thank You!
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