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Project 1: Adaptive Management
Develop white paper Council staff

   Research and drafting Contractor
   Review by NMFS WCR + GC NMFS WCR
   Review by EWG EWG
Council review/discussion of paper Council
Form ad hoc working group Council
Ad hoc group develops report + recs Ad hoc working group
Finalize + report out recommendations Ad hoc working group
Review by Council ABs Council ABs
Council review and selection of action Council

Apply recommendation to Council action
Council/ABs/NMFS/Cou
ncil staff

Council consideration/adoption of action Council
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Project 2: Community Resilience
Develop online dashboard Contractor
   Audit of available + planned products Contractor
   Review by Science Centers Science Centers
   Review by EWG EWG
   Review by Council ABs Council ABs
Council review/discussion of dashboard Council

Develop decision support tools Contractor
   Identify community/fishery linkages Contractor
   Identify mgmt impacts on communities Contractor
   Review by Science Centers Science Centers
   Review by EWG EWG
   Review by Council ABs Council ABs
Council rev/disc of decision support tools Council
Develop procedures for foregrounding Contractor
   Consult with ABs on decision processes Council staff/ABs
Council review and selection of action Council

Apply tools/procedures to Council action
Council/ABs/NMFS/Cou
ncil staff

Council consideration/adoption of action Council
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Project 3: Bycatch Mitigation
Plan and conduct HMS Roadmap workshop 
(complete)

Council staff (with 
contractor support)

   AB review of workshop report HMSMT/HMSAS
   Council consideration of workshop rpt Council
Update HMS EFP framework using 
recommendations from workshop

HMSMT/HMSAS/NMFS/
Council staff

   Review by NOAA GC NOAA GC
   Review by Council ABs Council ABs
Council consideration/adoption of updated EFP 
framework Council
Application of EFP framework via Council 
process

Council/ABs/NMFS/Cou
ncil staff

   Council review/consideration of EFPs Council
Plan and conduct dynamic ocean management 
(DOM) tools workshop

Council staff (with 
contractor support)

   Development of workshop report Contractor

   AB review of workshop report EWG/EAS/HMSMT + AS

   Council consideration of workshop rpt Council

Identify application for DOM tools
EWG/EAS/HMSMT + 
AS/Council staff

Council review/discussion of application to a 
bycatch mitigation action Council
Initiate bycatch mitigation action(s) using DOM 
tools

Council/ABs/NMFS/Cou
ncil staff
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Cross-Cutting 

Coordination with WCR + Science Centers
Council staff with 
EWG

   Quarterly meetings
   Periodic workshops

Coordination with WCR on EEJ Strategy Council staff with EEJC
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Legend - category of action
Product
Milestone
Tasks (no fill)

Legend - category of lead entity
Council
NMFS WCR
NMFS Science Centers
EWG/EAS
HMSMT/HMSAS
Council ABs (multiple)
Adaptive Management ad hoc working group
Contractor(s)
Council staff
NOAA GC
Multiple entities
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