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Recommendations

Management Team (HMSMT) requests that the P ishery

Discuss and provide input and guidance on the outstanding sub-action items from the
Swordfish Manabxmun and Monitoring Plan (SMMP),
Discuss and pi input and guidar n inclusion of the drift gillnet transition,
program in the HMS Roadmap or the workshop,

mput and guidance on draft HMS Roadmap goals provided in this
report, as th ual~ are fundamental to a focused and successful workshop, and
Discuss and pi input and guidance on draft H Roadmap action items.
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First off, let’s focus on the Council
guidance needed for the HMS
Roadmap (not the workshop)......



The HMSMT requests the Council discuss and provide input
and guidance on the outstanding sub-action items from the
SMMP and whether they should or should not be
incorporated into the HMS roadmap. (HMSMT Report 1)

-“
action

|ﬂEI’EEIEE fishery monitoring (for the DGN fishery ) NEEdE Council discussion
Revisit 2009 proposed action to authorize SSLL outside the
Exclusive Economic Zone (EEZ) Needs Council discussion

Revisit FMP prohibition on PLL inside EEZ Needs Council discussion
Consider qualification criteria for Fed LE SSLL permit Needs Council discussion




The HMSMT recommends the Council discuss and provide
guidance on how or if to incorporate the Driftnet Act in the
HMS Roadmap and workshop
(HMSMT Report 1)



The HMSMT requests the Council discuss and provide input
and guidance on draft HMS Roadmap goals
(HMSMT Report 1)

The revised goals are:

A. Su%ort innovation and development of multi-species HMS fishing methods
for West Coast based vessels to meet the demand for swordfish and other
marketable species.

B. Support and test fishing practices that have the potential to be
economically viable while also minimizing unmarketable, prohibited, and
protected species bycatch.

C. Support the economic viability of West Coast HMS fisheries for swordfish
and other marketable species for a diverse range of HMS fishing methods.

D. Promote Climate-Ready Fisheries and fisheries resilience by squqrting
flexibility in management to account for changes in HMS distributions,
ecosystems, and the communities dependent on HMS fisheries.

E. Engage traditional fishery participants to preserve knowledge and bolster
resilience in future fisheries (formerly second half of goal C).




Rationale for the inclusion of the term
"multi-species”
(Goal A)

A. Supportinnovation and development ofHMS fishing methods
for West Coast based vessels to meet the demand tor swordfish and other

marketable species.



Rationale for the inclusion of the terms
“West Coast based/West Coast HMS fisheries ”
(Goal Aand Q)

A. Suppgrtd ilon and development of multi-species HMS fishing methods
for W@ E e Xelvessels to meet the demand for swordfish and other

C. Support the economic viability of WESHE LA\ SR i & s for swordfish
and other marketable species for a diverse range ot HMS Tishing methods.



Rationale for the inclusion of the terms

“economically viable/economic viability”
(Goal Band Q)

apart apd tect fiching practices that have the potential to be
elalelnallUINAYIE AW hile also minimizing unmarketable, prohibited, and
protected species bycatch.

Support the ofWest Coast HMS fisheries for swordfish
and other marketable species for a diverse range of HMS fishing methods.




Rationale for the inclusion of the term
“traditional fishery participants”
(Goal E)

S eEls[Straditional fishery participants [eNslf=Ha%=R {qle) 1 L=le [s[SR=Tale N oTo] =] g
resilience in Tuture Tisheries (formerly second half of goal C).



The HMSMT requests the Council discuss and provide input
and guidance on draft HMS Roadmap goals
(HMSMT Report 1)

The revised goals are:

A. Su%ort innovation and development of multi-species HMS fishing methods
for West Coast based vessels to meet the demand for swordfish and other
marketable species.

B. Support and test fishing practices that have the potential to be
economically viable while also minimizing unmarketable, prohibited, and
protected species bycatch.

C. Support the economic viability of West Coast HMS fisheries for swordfish
and other marketable species for a diverse range of HMS fishing methods.

D. Promote Climate-Ready Fisheries and fisheries resilience by squqrting
flexibility in management to account for changes in HMS distributions,
ecosystems, and the communities dependent on HMS fisheries.

E. Engage traditional fishery participants to preserve knowledge and bolster
resilience in future fisheries (formerly second half of goal C).




The HMSMT is requesting the Council review and provide

input and guidance on draft HMS Roadmap action items
(HMSMT Report 1)

HMS Roadmap Action Items Table 1: Summary of action items which support each of the five draft HMS Roadmap goals.
The action items provided under the draft goals in the HMSMT’ s November 2023 report on HMS Goal A Goal B Goal C Goal D Goal E
Roadmap Workshop Planning (Agenda Item F.3.a) represented results of brainstorming between Action 1
the HMSMT and HMSAS at their September 2023 joint meeting. While grouping these items Acn.c-n li
under the proposed goals allowed for consideration of all ideas and to ensure that all goals were ction
supported by multiple possible action items, the HMSMT discussed other ways to organize these Action l¢
items .moving foward. S:ince many of the action items coul-d a.ddress.mulriple goals, t}}e HMSMT Action 2a Action 2a
combined them into a single list and attempted to group similar actions together while ensuring Action 2b
that each one supported at least one of the HMS Roadmap’s goals, as indicated at the end of each Action 2¢ Action 2c
action and summarized in Table 1. T}.IE HMSMT also discussed whe.ther goal E (:f‘ont}er]y the Action 2d Action 2d Action 2d Action 2d
second half of goal C) could be an action item instead of as a goal. If it were an action item, the
HMSMT identified it as supporting goals A, B, C & D. Action 3a Action 3a Action 3a Action 3a
Action 3b Action 3b Action 3b Action 3b
la: For the drift gillnet fishery, continue to review bycatch estimates against performance
standards for specified marine mammals and sea turtles; monitor annual finfish retention rate Action 4a Action 4a Action 4a Action 4a
and observed take of specified species. (Goal B) Action 4b Action 4b
1b: Increase fishery monitoring (Needs Council discussion — remaining from SMMP). (Goal B) Action 4¢ Action 4¢ Action 4¢
le: Report annual rare-event bycatch estimates for the DGN fishery against Council performance : : : : :
metrics (rephrase of SMMP sub-action item A.4). (Goal B) Action 5a Action 5a Action 5a Action 5a Action 5a
Action 5b Action 5b Action 5b
2a. Evaluate the need for bycatch monitoring, performance standards, and finfish retention rates Action 5S¢ _ . _ _
in other HMS fisheries and under EFPs. (Goals A, B & C) Action 5d Action 5d Action 5d Action 5d
2b: Define acceptable levels of bycatch/bycatch mortality. (Goal B) ) : . . .
2¢: Evaluate bycatch levels relative to a multispecies index of harvest in the context of population :ctfon ?ab icn.c-n ?i Action ba :ctfon 22 :ctfon 22
levels, economic impacts, fleets, and fishing effort levels including comparisons with ction 6 C‘!““ ) . ct}cm ctgon
importing HMS caught by foreign fleets. (Goals A, B & C) on 6d AC“_OH 63 Act!cm 62 Action 6¢ Actfon 6;
2d: Support ongoing efforts to develop and implement electronic monitoring. (Goals B, D & E) ig::gg ge iz::gz ge ig::gﬂ ge izzgg ge
3a: Consider mechanisms for bycatch accountability. (Goals B, C, D & E) Action 6f Action 6f
3b: Test individual accountability management approaches. (Goals B, C, D & E) Actins o Arginr Tn Atinr 7o At T A tior T




Ok, now let’s focus on the Council
guidance needed for the HMS
Roadmap Workshop......




The HMSMT requests the Council clarify the goals for the HMS
Roadmap Workshop
(HMSMT Supplemental Report 2)

HMSMT proposed workshop goals :

* Develop a streamlined and flexible
[Council] EFP strategy to support
innovation in fishing practices for HMS
fisheries

* Determine how the strateqgy relates to the
timeline in the Driftnet Act for
transitioning to alternative fishing
practices that target swordfish and other
HMS

* Clarify definitions for key components or
terms in a streamlined EFP strategy

Workshop Objectives and Agenda

In our discussions, the ABs reached a consensus view that a key component to achieving the draft
HMS Roadmap goals is the development of a more streamlined exempted fishing permit (EFP)
process. Given the scope of this task, the ABs agree that this topic should be the focus of the
upcoming workshop, and recognize that other topics may be addressed through the traditional
Council process and joint AB sessions. In summary. this workshop would serve to:

develop a streamlined and flexible EFP strategy to support innovation in fishing practices
for HMS fisheries

determine how the strategy relates to the timeline in the Driftnet Act for transitioning to
alternative fishing practices that target swordfish and other HMS

clarify definitions for key components or terms in a streamlined EFP strategy

Despite the suggested emphasis on EFPs at the workshop, the HMSMT suggests the Council leave
flexibility in the HMS Roadmap document’s structure to allow for consideration of all relevant

actions and sub-actions, and prioritize among them on an ongoing basis.

The HMSMT and HMSAS developed the following agenda items for Council consideration. The
amount of detail included is to capture the breadth of discussion topics, and once a facilitator can
be identified this agenda could be further refined.

Draft Agenda:
1. Ground rules, speaking/commenting procedure, time limits, etc.
2. Adopt agenda
3. Discussion of scope of HMS Roadmap document
4. Review draft HMS Roadmap goals
5. Adopt definition of terms for Council consideration/approval (i.e., appendix)
h. Development of an EFP Streamlining Strategy

a. Transition to alternative fishing practices under the Drifinet Act

b. Funding avenues

¢. Timing (EFP process, National Marine Fisheries Service regulatory process, gear
authorization)

. Economic viability

. Climate-ready fisheries preparedness (management flexibility and fishery
resiliency)

" Application process
I o -




The HMSMT requests guidance on the specific agenda topics
proposed for the Workshop
(HMSMT Supplemental Report 2)

Potential specific agenda topics concerning EFPs:

e Discuss and identify the aspects of EFPs that may be limiting participation
e Develop guidance or reporting forms for EFPs that convey information
useful for Council and NMFS review (e.g., in applications and EFP reports)

e Discuss criteria by which the Council might recommend NMFS prioritize
consideration of EFPs

e Consider performance standards that the Council would like to see EFPs
meet relevant to authorization of new gear types



The HMSMT requests guidance on the specific agenda topics
proposed for the Workshop
(HMSMT Supplemental Report 2)

Workshop Objectives and Agenda

In our discussions, the ABs reached a consensus view that a key component to achieving the draft
HMS Roadmap goals is the development of a more streamlined exempted fishing permit (EFP)
process. Given the scope of this task, the ABs agree that this topic should be the focus of the
upcoming workshop, and recognize that other topics may be addressed through the traditional
Council process and joint AB sessions. In summary, this workshop would serve to:

develop a streamlined and flexible EFP strategy to support innovation in fishing practices
for HMS fisheries

determine how the strategy relates to the timeline in the Driftnet Act for transitioning to
alternative fishing practices that target swordfish and other HMS gen a Ite I I I I ' . . a I I M M I upp e I I l enta

clarify definitions for key components or terms in a streamlined EFP strategy

Despite the suggested emphasis on EFPs at the workshop, the HMSMT suggests the Council leave Rep Ort 2

flexibility in the HMS Roadmap document’s structure to allow for consideration of all relevant
actions and sub-actions, and prioritize among them on an ongoing basis.

The HMSMT and HMSAS developed the following agenda items for Council consideration. The | q Ove I I lb er 2 02 3 ) .

amount of detail included is to capture the breadth of discussion topics, and once a facilitator can
be identified this agenda could be further refined.

Draft Agenda:
1. Ground rules, speaking/commenting procedure, time limits, etc.
2. Adopt agenda
3. Discussion of scope of HMS Roadmap document
4. Review draft HMS Roadmap goals
5. Adopt definition of terms for Council consideration/approval (i.e., appendix)
6. Development of an EFP Streamlining Strategy
a. Transition to alternative fishing practices under the Driftnet Act
Funding avenues
Timing (EFP process, National Marine Fisheries Service regulatory process, gear
authorization)
Economic viability
Climate-ready fisheries preparedness (management flexibility and fishery
resilienc
Application process
Performance standards
i.  Catch (Optimum Yield)
ii.  Bycatch
ili.  Economic considerations
Results evaluation (e.g., types and amount of data collected, etc.)



https://www.pcouncil.org/documents/2023/11/f-3-a-supplemental-hmsmt-report-2.pdf/
https://www.pcouncil.org/documents/2023/11/f-3-a-supplemental-hmsmt-report-2.pdf/

Finally, let’s focus on the Council
guidance needed for both the HMS
Roadmap and the Workshop......



The HMSMT requests Council guidance on which terms and
definitions proposed by the HMSMT and HMSAS to include in
a final appendix of terms to be used in future HMS Roadmap
and workshop discussions.

HMSMT Supplemental Report 2 HMSAS Supplemental Report 1

Terms Appendix

: are :ompl]n:d from the draft HMS Roadmap goal

development. The I Attachment — Proposed Revisions to HMSMT provided definitions
e & clear underss

Roadmap c )
both our report and the | arl. 1. B}'Eﬂt:h: For the discuss

The HMSMT is sup the inclusion of the additional terms (i.e., un SOUGE § includes marine marmma i l-elu'.\i I]_.1I! Fiee
transfer effect) an ciated definit
nd definitic ad by the HMSMT

1.
nofates available climate and ecosyatem

dand 11 ]t:" posmend] § BCONOIUC § environmenial data to inform management dec 5 and the resilience of commumities
MEIOW ), .
that depend on it

Commercial Volome of Landings: A ] fich or seafood harvested and landed
OveT a |:|'¢"I-|1¢"|- ume period which i 5 for commercial operations 1o be
sh hu.han‘ a targed of a fishery,
sex, or quality, or for other economic
here, fish which are harvested in a fishery,
they are of an undesirable size,

Economic preduction: The use of technology, expen knowledge, labor and energy
the harvesting, processing, and distribution of fish and seafood products for commereis
purposes

nomic and regulatory d Economic viability: ability to generate =

d the L including a source of livelihood to produ

capital investment such that it encourages ongong participation in the activity.

Ecomomic waste: A loss of economie value dus to inethicient allocation or uhilization




Questions?
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