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Pacific Fishery Management Council 
Fishery Ecosystem Plan – Climate and Communities Initiative 

Climate Change Scenarios for West Coast Fishing 
Regional Implications and Actions 

 
Generic Workshop Agenda 

 
 
Day 1 

8.30am 

Meeting Opens 

• Log in, logistics overview 

• Welcome and Introductions 

9.15am Overview of workshop agenda and scenario narratives 

9.20am 
Recap of Scenarios: Regional Issues 

• What are the implications for the region? 

10.20am Break 

10.30am Recap of Scenarios: Regional Issues (continued) 

11.30am Adjourn 

  
LUNCH / BREAK 
 

2.00pm 

Stakeholder Challenges & Opportunities 

Breakout group conversations to identify the specific challenges and 
opportunities facing (i) harvesters, (ii) coastal communities, and (iii) 
fishery managers in each scenario.  

4.00pm Plenary Report Out 

4.15pm Review of Public Comments 

4.30pm Adjourn 
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Day 2 
 

9.00am Review of Day 1 and Session Overview 

9.10am 

Actions to Prepare for the Future  

Breakout group conversations for (i) harvesters, (ii) coastal communities, 
and (iii) fishery mangers to generate action ideas for how to best prepare 
for each scenario. 

11.00am Plenary Report Out  

11.30am Adjourn 

  
LUNCH / BREAK 
 

2.00pm 

Review and Prioritize Actions 

Small group conversations with (i) harvesters, (ii) coastal communities, 
(iii) scientists/researchers, and (iv) fishery managers. Create a ‘future 
agenda for action’ to prepare across all scenarios.  

3.00pm Plenary Report-Out 

3.30pm Break 

3.40pm Reflections and Next Steps  

4.15pm Review of Public Comments 

4.30pm Adjourn 

 


