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Kick-Off

• 5th Year Ended December 31, 2015

• 2014 Omnibus Schedule – November 2016

• 5-Month Head-start Over that Plan
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Council Actions
1. Approve a process for the review including 

a. calendar
b. hearings
c. Community Advisory Board (CAB)
d. analytical effort 

See G.5, Attachment 1

2. Content for the review
See G.5, Attachment 2

3. National Catch Share Review Policy
See G.5.a, NMFS Report 8

G.5, Sup Attachment 3
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Project Coordinating Team (PCT)

• Abigale Harley (WCR)

• Lisa Pfeiffer (NWFSC)

• Jim Seger (Council Staff)
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Presentations
1. Process (C.5, Attachment 1) – Jim Seger

2. Content (C.5, Attachment 2) – Abigale Harley

3. Quota Program Workshop Report (C.5.a, Sup 
Workshop Report) – Shems Jud

4. Catch Share Indicators (C.5.b, NMFS Rep 1) – Lisa 
Pfeiffer

5. National Policy for Review of Catch Share 
Programs (C.5.b, NMFS Rep 8) – Wendy Morrison
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Questions About Actions?
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Plans for Review Process
G.5, Attachment 1

• Calendar (A20 and A21)

• Hearings (Locations, Dates & Officers)

• Analytical Effort (Analytical Team and 

Reviewers of the Review)

• CAB (Charge and Seats)
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Overview of Calendar

Catch Share Review

June 2016 
Initiation of Scoping
and Development of 
Documents

September 2016
Council Guidance &
Public Hearings

November 2016
Council Adopts
Blueprint for the 
Analysis

2017 –
Spring 2018

Catch Share Review 
Continues to 
Completion 8



Overview of Calendar

Catch Share Review
Intersector

Allocation Review

June 2016 
Initiation of Scoping
and Development of 
Documents

September 2016
Council Guidance &
Public Hearings

November 2016
Council Adopts
Blueprint for the 
Analysis

2017 –
Spring 2018

Catch Share Review 
Continues to 
Completion 9



Overview of Calendar

Catch Share Review
Intersector

Allocation Review

June 2016 
Initiation of Scoping
and Development of 
Documents

Initiat. Scoping & 
Development of 
Documents

September 2016
Council Guidance &
Public Hearings

Council Guidance 
& Public Hearings

November 2016
Council Adopts
Blueprint for the 
Analysis

Council Guidance 

2017 –
Spring 2018

Catch Share Review 
Continues to 
Completion 10



Overview of Calendar

Catch Share Review
Intersector

Allocation Review

June 2016 
Initiation of Scoping
and Development of 
Documents

Initiat. Scoping & 
Development of 
Documents

September 2016
Council Guidance &
Public Hearings

Council Guidance 
& Public Hearings

November 2016
Council Adopts
Blueprint for the 
Analysis

Council Guidance 

2017 –
Spring 2018

Catch Share Review 
Continues to 
Completion

Continuation 
Depends on Priorities 
& Ident of Additional 
Resources 11



Hearings (1)

Listening for 
experiences: 

How you have been 
impacted by the 
trawl catch share 
program?

What should the 
review focus on?

Start in August or 
after September 
Council Meeting?
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Hearings (2)

1. Bellingham

2. Westport

3. Astoria

4. Newport

5. Port Orford

6. Eureka

7. Fort Bragg

8. Half Moon Bay

9. Morro Bay

13



Organization of Analytical 
Effort

Whether to have a 
formal analytical team

Charge for a team

Seats for a team

Expertise available

Review of the 
review
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Analytical Team?
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•Whether to 

• Model 1: have agency personnel and Council staff work 
together vetting work products through existing 
Council advisory bodies at Council meetings, OR

• Model 2: have a formal analytical team and meetings 
outside of Council meeting?

Steps/tasks for the process outlined on page 6 



Analytical Team – Strawman Charge
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•Strawman Charge – p. 5

•Help elaborate initial outlins and 
drafting plans

•Review the initial analytical submissions 
from contributors

•Highlight policy issues for Council 
consideration



Possible Analytical Team Membership
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• Four subject matter leads identified by 
agencies (primarily NMFS)

• Representatives from each coastal state 
(budgeted)

• Enforcement (not budgeted – Federal?)

Two two-day meetings per year



Analytical Expertise
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Analysis Relying Largely on NMFS Personnel
with 

Assistance from Council Staff

See page 7 for list of contributors

State contributions to be determined

Contract money will be used for 
augmentation



Review of the Review
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•SSC Economic and Groundfish Subcommittees 

scheduled to meet

• Prior to final Council guidance for drafting (Nov 2016)

• Prior to finalization of public review draft (Nov 2017)



Community Advisory Board
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A-20, Section A-2.3.4: 
“A community advisory committee will 
take part in the review of IFQ program 
performance.”

As described in the analysis, the rationale for this 
provision was:

“to ensure full consideration of 
community concerns” (page A-391) 



Community Advisory Board
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•Strawman charge

providing the perspective of geographic 
communities on performance of the trawl catch 
share program and other advice requested by the 
Council that may inform the program review. . . .   
These perspectives may include . . . . (page 8)

•Seats – maximum of 20 
Geographic and sector diversity (page 9 matrix)



Community Advisory Board – Seat Matrix
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Com-
munity

IFQ 
Trawl 
Parti-
cipant

IFQ Gear 
Switched

At-Sea 
Sector 
Parti-
cipant

Non-
Trawl 
Catch 

Shares 
Par-

ticipant

Buyer/ 
Proces-

sor

Service 
Provider 

(e.g. 
Observ-

ers)

Local 
Govern-

mentalities, 
Districts, 
Boards, 
Quota 

Funds etc.

Cons
umer/

Re-
tailer

Other 
(e.g. 
crew, 
NGO, 
Tribal 
???)

WA –
Inside 
Marine
WA –
Coast

OR -
North 
Coast
OR -
South 
Coast
CA - Fort 
Bragg 
North
CA -
Central 

CA – S. 
of 36o
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