Supplemental Budget Committee Report H.1.
June 2000

REPORT OF THE BUDGET COMMITTEE

The Budget Committee (Committee) received a report from the Executive Director, Dr. Donald Mclsaac,
which included two issues that had been referred from the March meeting:

Selection of meeting site locations for 2003.
The supplemental $15,000 funding for the Council calendar year (CY) 2000 operating budget.

Dr. Mclsaac reported that meeting site selection for 2003 was still ongoing. Specific recommendations
will be provided for review and approval at the September Council meeting. The request for the
supplemental funding, which requires resubmission of the entire Council grant for 2000, will be completed
early in July.

With regard to expenditures under the CY 2000 budget, Council staff will be able to conduct a preliminary
status review soon after the Council meeting, and we presume no significant financial problems exist at
this time. With the recent changes in staffing and the pending arrangement with Pacific States Marine
Fisheries Commission (PSMFC) to assist in our fiscal management, a detailed budget status should be
completed over the summer and available for Committee review at the September meeting. The
Committee will also be able to review the proposed CY 2001 grant submission in September.

The Committee discussed the status of the Groundfish Strategic Plan Facilitation Contract administered

by PSMFC. Dr. Mclsaac noted some funds remain which may be used to support completion of the
project prior to October, 2000.
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information Amalysis & Dissemination
Computer hardware and software

Total, info Aralysis & Dissemination

Total, Info Collaction & Analyses

Condenvation and Managamant Operations
Flsheries Management Programs

Coral Reefs

Fisheries Habitat Restoration
NE Fisheriss Managemant

Nodton Sound Fisheries Falure
(transfer from USDA)

|
|

|

|
1
]
Cooperative Research & Mgmt Activities |

inthe NE (Uranster from USDA)

Columbia River hatcheries

Columbia River endangered specias shudiesi

Regional counails
Intermationa! fisheries commissions
Maragement of George's Bank
Pacific una management
Total, Fizherlos Mgt ‘Pr.ograms
Protectad Species Managema at
Deifinet Act Implementaion
Marine Mammal Protection Act
Endangered Species ACt recovery plan
Dolphin encirclement studies
Nalive Marine Marimals
Observers/training
Total, Protected Specias Mgmt
Habitat Consarvation
Enforcemant and Survaillance

Total, Conservation and Mgmt Oper

FY 2000 Enacted - FY 2001 Congressianal Marks.WiA
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FY 2000
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24,208

200,127

38432
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13,100
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0
3,157

50

-21,732
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FY 2001
Prosident’s
' FY 2000 Budgst
Sub-Activity, LIne lter and PRA _ Enacted Raguest
State 3nd industry Assistanca Programs !
Grants to States
interjuriscictonal fisheries graats ! 2,590 2,580
Acadromous grants : 2,092 2,100
[ntarstate fish commissions : 7.164 4,000
Total, Grants 1o States 11,848 8,690
Fisherias Develapment Program
Product quality and safety 9,342 8,328
|
Hawai fisheries development i 593
' i
Total Fisharlas Development Prog 10,035 8,328
Total, State & Industry Assist Prag . 21,881 17,018
Acquisition of Data : ! 25,844 25,844
i
Total, NMFS (with Acgulsition af Data) ‘ 416,545 455,370
i

Total, NMFS (W/O Acquisitian of Data) © 390,701 429,426
. } |

|
|
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|
l
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FY 2001
House
Mark -

2,590
2,100
7,750
12,440

8,328

8,228
20,768

25,943

405,383

379,440
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FY 2001 -
House
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3,750
3,750

3,750

-49,987

49,986
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584
594

-1 3014
693
-1,707
-1,113
98
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11,261
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National Marine Fisheries Service
FY 2001 Cangressional Marks
By Sub-Activity, Une itam & PPA

Fv 2000 Enacted - FY 2001 Cangressional Marks W4

(doltars in thousands)
|
- ; FY 2001
! Presidant's FY 2001 FY 2001 FY 2004
I FY 2000 Budgat Houso House House vs.
Syb-Activity, Line tem 3nd PPA . Epacled Request Mark ys:PB Enactes
NMES Non-ORF Accaunts :
Fisheries Finance, Program Account | 340 5,628 238 -6,390 102
Fishenmen's Contingency Fund } 949 g51 - 951 0 2
Foreign Fishing Obiserver Fund ! 188 191 189 2 1
Fisherigs Promotional Fund L1223 0 1,223
Promate & Develop Fisheries 1,921 1,921 1,921 0 0
Pacific Coast Salmon Recavery Account ' 58,000 100,000 58,000 42,000 0
Pacific Salmon Treaty : 60,000 -60,000 0
Fisheries Assistance Fund ! 0 10,000 10,000 0
: 1
Total, Non-ORF © 60,175 179,691 61,299 -118,392 1,424
|
Tatal , NMFS (ORF & No n-ORF) | 476,720 635,061 466,682 ~168,379 - 40,038
i
|
i
;
i
i
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FY 2001 Congressional Marks
By SUb-Aqivity. Lina [tam & PPA
(daualrs in thousands)

haagr

' FY 2004
‘i Pregident's FY 2001 FY 2001 FY 2001
i FY 2000 Budget Housa House House vs.
Sub-actlvity, Line (tem and PPA i Enacted Raquest . Mark vs. PB Enagtad
|
Procurement islttanand Gons on (P :
Can 10 }
Alaska Faciities Fisheries Center (Juneau) 4,086 1,000 - -1.000 -9,06%
(Juneau] , [747] (1,000}
[Ship Creek] ! (3.238)
(Sealife Center] ' {6.084]
N.Y. Bontanical Gardens | 1,387 . 0 -1,387
LaJolla Coastal Bluff Stablzation Projest 4,600 4,600 0
Subtotal : 10,453 5,600 0 -5,600 -10,453
Fleet Raplacement { ]
New Fishedes Research Vessels (FRVs) 51,371 8,300 -8,300 51,371
ADVENTURQUS ' 8,000 -8,000 0
Subtotal . 51,371 16,300 0 -16,300 -51,371
Total, PAC 61,824 21,900 ] -21,900 -61,824
1
]
Facilities , i
Columbia River facilities ! 3,352 0 - 0 3,382
i
Total, ALL . 541,896 656,961 466,682 -190,279 75214
i
!
Promote and Devalop Fisherles ‘
Transfer fram Dept. of Agricufture 69,921 69,921 §9.921 0
Transfer to ORF ' 68,000 68.000 . 68,000 .. —— a
Avallable for S-K _ 1,921 1,921 1,821 0
FY 2000 Enacted - FY 2001 Congressional Marks.WK+4 | 5 06/13°00
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Natlonal Marine Fisherles Sarvice
FY 2001 Congressional Marks
By Sub-Actlvity, Line ltam & PPA
(dollars in thousands)
! FY 2001
. President's
' FY 2000 Hudget
Sub-Activi ine and PP, . Enacted Reguast
Intarmation Collaction & Analyses :
Rescurcae iaformation ¢ 106.827 101,989
Antarctic research d 1.229 1,200
]
Chesapeake Bay sldies 1,883 1,500
Right whale research 1 0 200
MARFIN bo2T722 2.750
SEAMAP | 1,195 1,200
Alaskan groundfish surveys ‘ 879 661
Bering Sea pollock research , 941 945
West Coast groundfish ! 817 780
New Engtand stock depletion ' 946 1,000
{
Hawail stock management plan ‘ 462
Yuken River chincok salmon ' 1,160 700
Atlantic salman regearch 707 710
Gulf of Maine groundfish survey i 565 567
DalphinfYellowfin tna rasearch 249 250
Pacific salmon treaty program _ 17.270 10,587
Hawaliian monk seals T47 500
. |
Steller sea lion recovery plan . 3077 1,440
Hawaiian sea wries 284 248
Bluefish/striped bass } 936
HalibuSablefsh 1,195 1.200
Total, Resourcas Information 144,901 128,427
Fighery Industry Information \
Fish statistics ! 12.951 18,871
Alaska groundfish monitoring ; 5,314 5,200
PACFIN catch effort dara : 2,988 3,000
AKFIN i 2,491
GULF FIN Data Collection Effort l 3,686
Recreatioral fishery harvest monilofing 3,487 3,100
Total, Fizhery Induatry nformation 30,918 30,171

FY 2000 Enacted - FY 2001 Congressional Marks. W4

FY 2001
House
Mark
100,100
1,200
2,390
0
2,500
1,200
661
945
820
1.000
500
0
710
567
250
5,587
500
1,440
248
1,000
1,200
122,818

13,000
5,200
4,700

3,000
3,100
29,000

<
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FY 2001

N

House

1,869
890

~200
250

40

500
-700

1,000

-5,603

5,871
1,700
3\000

1471

TIPLLIL/LDIUUG

218

33
-1,160
3

2

1
-11,683
-RAT
2337
36

4

5
-22,083

49
-114
1,711
2,491
686
-387
-1,918
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EXHIBIT H.3.
June 2000

CHANGES IN COUNCIL OPERATIONS AND PROTOCOLS

Situation: Since February, 2000, Don Mclsaac, Executive Director, has considered various ways the
Council could enhance the way the Council accomplishes regulatory responsibilities. He interviewed
Council Members, Council staff, Council standing committee, and advisory panel chairs, and several key
individuals that interact closely with the Council. The attached memorandum describes several
administrative changes in Council operations and protocols.

Council Action: None.

Reference Materials:

1. Memorandum from Don Mclsaac to Jim Lone date May 19, 2000 on the subject of Administrative
Changes in Council Operations (Attachment H.3.a.).

Z\IPFMC\MEETING\1996-2011\2000\JUNE\ADMIN\EXH H-3.WPD



Attachment H.3.a.

PACIFIC FISHERY MANAGEMENT COUNCIL June 2000
; 2130 SW Fifth Avenue, Suite 224
THAIRMAN Portland, Oregon 97201 EXECUTIVE DIRECTOR
Jim Lone Donald O. Mclsaac
Telephone: (503) 326-6352
Fax: (503) 326-5831
www.pcouncil.org
MEMORANDUM
DATE: May 18, 2000
TO: Jim Lone, Chair
Ny
FROM: Don Mclsaac / 77\
. T T T T

SUBJECT:  Administrative Changes in Council Operations

A general goal to improve Council operations was a clear mandate at the time | accepted the
job of Executive Director. QOver the past three months, | have spent substantial effort reviewing
administrative elements of the Council process with regard to several objectives to increase
efficiency and effectiveness. | have met with 53 individuals, including Council members, staff,
technical committee and public advisory panel chairs, and other significant clientele, to hear
experienced perspectives on current strengths and weaknesses and gather ideas to make
things better. The following decisions were made after considerable thought, analysis of
alternatives, and a final meeting with you. These administrative decisions are designed to
facilitate good decision-making by the Council on the impertant West Coast fishery
management matters we will face over the next five years and beyond.

This memo summarizes key results, that are of interest to the wider Council entourage. It does
not describe budget allocation shifts or changes that are either of an internal detail nature or
minor, such as staff morale-building strategies and procedural minutiae. This memo also does
not describe other changes, ostensibly minor, that are still conceptual and evolving, such as

changes in the airline reservation process, staff position description language, and travel order
content. A few of these changes have been implemented, most will be implemented within the
next few months, and a few won't be implemented for several menths.

Staff Organizational Structure

Staff performance has been relatively strong given the existing organizational scheme.
However, core changes in the Council staff organizational structure should result in greater
overall efficiency and an increased capacity to serve the Council Members, the regulation
implementing agencies, the Council clientele, and the Council process in general. Such core
changes include terminating some existing contract and procurement relationships, eliminating
an existing position, creating new positions and contract relationships, substantially changing
the duties of several positions, and changing the reporting structure. The most significant

changes are as follows:

« The contract with Pacific States Marine Fisheries Commission (PSMFC) for Habitat Staff
Officer functions will be terminated effective December 31, 2000.



Jim Lone, Chair
May 19, 2000
Page 2, 2000

« The existing procurement relationship with computer support specialists will be
terminated.

e The Administrative Officer position will be eliminated effective May 22, 2000.

e The contract for economic analytical support will be reviewed critically by December 31,
2000 with consideration for non-election during 2001.

e A new contractual relationship with PSMFC will be created that provides specialized
computer support functions and potentially some of the duties formerly assigned to the
Administrative Officer.

* Two new positions will be created and three positions will be reclassified":

» The Salmon Staff Officer® position will be reclassified to a Deputy Director position
and will perform a variety of new administrative duties and some of the duties
formerly assigned to the Administrative Officer.

» A new Staff Officer position dealing with habitat and fishery (salmon, groundfish, et
cetera) issues will be created.

» A new Executive Assistant position will report to the Executive Director, supervise
the secretariat, and accomplish some of the duties formerly assigned to the
Administrative Officer. Carolyn Porter has accepted an offer to fill this position and
will begin June 19, 2000.

» The existing Fishery Management Analyst position will be reclassified to a Staff
Officer position.

» The duties of the Administrative Assistant position will be substantially altered and
reclassified to a position focusing on computer/internet support and document
preparation.

¢ There will be some changes in the duties of the all remaining staff positions, including
the Executive Director position. With the exception of the two Secretary positions, these
changes will be relatively minor in comparison to the changes listed above and unlikely
to warrant reclassification.

The reporting structure will be as follows:

1/ At this time, these personnel actions are intended to be effective July 1, 2000, with the
exception of the new Executive Assistant position, which will begin June 19, 2000 and the
new Staff Officer position, which will begin no later than January 1, 2001.

2/ The generic position term “Staff Officer” is used here to describe the GS-13 level positions
most frequently termed “Fishery Management Coordinator” in existing Council personnel
and budget documents.
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Executive Director
Donald Mclsaac

Technical
Specialist
Sandra Krause

_—{ Renee Heyden

Deputy Director

John Coon
Staff Officer N . Staff Officer
Groundfish Fishery Economics
Jim Glock Jim Seger
, . Staff Officer it it . Staff Officer i
CPS, HMS, Groundfish Habltat Salmon Groundfish
Daniel Waldeck ‘ to be filled

Regulation Implementation

Council staff will exert special efforts to improve ultimate regulation implementation with NMFS.
Regular debriefing meetings will be held with representatives of the Southwest and Northwest
Regions the Wednesday following each Council Meeting to improve coordination of elements
necessary to prepare and submit regulatory documents. Council obligations in regulation
implementation will be budgeted and scheduled in workload management as a priority in
relation to new endeavors.

The Council Meeting Procesg

Over the course of the next few meetings, there will be several changes in the way Council
meetings are conducted. These include the meeting agenda format, briefing book issues,
certain within-in meeting protocols, and advisory entity issues. The most significant changes
are as follows:

* Meeting agendas will be designed to minimize agenda item and advisory entity schedule
conflicts, and will avoid evening meetings with mandatory Council Member attendance.
-~ Written agendas will include a visual summary on the front page.

* Briefing books and briefing book elements will be distributed more broadly before
meetings to enhance advisor and public awareness; distribution will include use of the
Internet via access to the Council website. Also, exhibit/situation papers in the briefing
books will have a simplified format that will include, for clarity purposes, possible
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motions. Great care will be taken by Council Staff to insure that possible motions not
favor a particular perspective on a fishery issue.

Lengthy advisory entity statements that have been distributed before the meeting will not
be read into the record, but rather summarized by the appropriate chair; other efforts will
be made to shorten certain routine within-meeting protocols, such as the reading of
salmon hearing results into the record, and multiple-person Salmon Advisory Subpanel
(SAS) presentations.

There will be an increased use of visual aids in the presentation of complex scientific
issues, with a goal towards simplification.

A listing of all supplemental handouts to Council Members will be maintained near the
staff table in the rear of the Council room, so as to facilitate tracking of new, within-
meeting Council documents by non-Council Members. Similarly, a brief (one or two
sentence) listing of Council decisions on action items will be maintained near the staff
table in the rear of the Council room, so as to facilitate tracking Council progress by
advisory entities and the general Council audience.

A separate copier machine will be set up in the Washington State/Tribal Technical room
at March and April Council meetings for their use in copying indirect necessities, so as
to minimize disruption to the normal flow of direct Council record documents between
the secretariat and the Council room.

Advisory entity statements will be circulated more broadly to other appropriate advisory
bodies in a timely manner so as to facilitate comprehensive comment on a particular
matter. For example, Habitat Steering Group statements will be distributed to the SAS,
Groundfish Advisory Subpanel, and other appropriate advisory bodies to provide the
opportunity for comprehensive comment to Council Members.

| will explore with the Council altering the seating arrangements for Council Members
occasionally to mix representatives of the various states, as an experiment in
emphasizing the collective regional nature of Council business. This would not be done
at the April nor November meetings.

" Clientele Relations

The Council Website will be reformatted for friendliness and ease of use, and the
capacity for information distribution enhanced. For example, such things as the Council
Newsletter, advisory entity reports, power point presentations given at Council meetings,
final management measures for fisheries, and at least portions of the briefing book will
be accessible on the Council Website. '

The listing of Council decisions on action items, referred to above in the “Council
Meeting Process” section, will be posted on the website very soon after each Council
meeting as a quick, but brief “morning-after” display of key results.

A simplified handbook will be prepared for the neophyte public that explains the purpose
and basic components of the Council process.
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¢ The 1996 “Guide” document will be updated and refined for use in orienting new
designees to the Council process and further educating interested clientele and general

public.
Council Office Operations
¢ Briefing book preparation will be constrained to well-noticed, but hard deadlines.
e With the exception of Council Members and Council Staff, hotel reservations will be the
responsibility of each person attending the Council meetings; Council staff will no longer
serve a clearinghouse function between attendees and the hotel. Notice of the

necessary specifics for individuals to make their own reservations will be provided in
advance of each meeting.

DOM:rdh

c: Council Members
Council Staff

F:\Mclsaac\changes.wpd






EXHIBIT H.5.
June 2000

RESEARCH AND DATA NEEDS/ECONOMIC DATA PLAN

Situation: On even numbered years the Council reviews and updates its research and data needs and
economic data plan. The SSC takes a lead role in this process. In April, draft documents with revisions
proposed by the Council staff were distributed to the SSC and other Council advisory committees.
Comments from these entities are continuing to come in and are being routed to the SSC for compilation
into a single proposed revised document for Council consideration. The SSC will report on its progress at
the June meeting.

The Council operating procedure on this matter calls for approval of public review drafts at the June Council
meeting with final adoption in September. This process also provides an opportunity at the June meeting
for advisory panels and teams to comment on the proposed revisions as compiled by the SSC, just prior to
a Council decision on whether or not the drafts are ready for public review. Because of the delay, even if
draft documents are available by the June meeting, the Council and its advisory committee’s will not have
had a chance to thoroughly review the SSC's compilation of comments. It is in this context the Council will

" need to make a decision as to whether or not to send the documents out for public review. If sent out for
review, there will be further opportunity for revision prior to final adoption. After final adoption, the next
action on the biannual cycle is an early December meeting among the staffs of involved agencies to develop
a consensus on high priority initiatives to address Council needs.

Council Action: Decide whether or not to send the draft revised research and data needs and
economic data documents out for public comment.

Reference Materials:

1. Draft 2000-2001 Research and Data Needs (Supplemental Attachment H.5.a.).
2. Draft West Coast Fisheries Economic Data Plan (Supplemental Attachment H.5.b).

PFMC
06/14/00
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Ten Mile Creek Sanctuary

P. O. Box 496
Yachats, OR 97498
(541) 547-4227

Fax: (541) 547-3229

June 23, 2000

Don Mclsaac

PFMC

2130 SW Fifth Ave., Suite 224
Portland, OR 97201

From: Paul Engelmeyer
Rod Fujita, EDF

Subject: Research and Data Needs 2000-2002

Dear Mr. Mclsaac,

We would like to take this opportunity to comment to the Council
concerning Research and Data Needs for 2000-2002.

'SALMONIDS

There are now over 20 Evolutionarily Significant Units (ESUs) of West
Coast salmon and steelhead listed under the Endangered Species Act (ESA).
We also acknowledge that the NMFS has management responsibility for
those listings and consequently requires quantitative data on abundance and
biological characteristics of the fish populations, both for assessing current
status and for projecting the future viability of the populations.

We agree with the PFMC’s priority data needs for the Salmon FMP which
are:

- A more accurate assessment of total fishing related mortality of natural
stocks of coho and Chinook. Fishery management regimes designed to



reduce impacts through nonretention or selective fishing depend for
success on unbiased estimates of noncatch mortality.

- Advances in genetic stock identification, otolith marking, and other
techniques may make it feasible to use a variety of stock identification
technologies to assess fishery impacts and migration patterns. The
increasing necessity for weak-stock management puts a premium on the
ability to identify naturally reproducing stocks and stocks that contribute
to fisheries at low rates. The CWT marking system is not suitable for
these needs. The Council should encourage efforts to apply these
techniques to management.

- Encourage developments of probabilistic habitat-based models that
incorporate environmental variation to establish harvest policies and
" enable risk assessment for fishing strategies. Overfishing definitions are
required to relate to a measure of MSY. MSY for salmon is related to
productivity, which varies annually in freshwater and the marine
environment. Techniques for evaluating productivity, or survival, in
freshwater and marine habitats are needed to set appropriate harvesttargets
and associated conservation guidelines such as escapement floors and
- overfishing definitions.

‘We also believe it is critical that NMFS and the Council develop research
projects and implementation timelines for other studies, analysis, and
programs that will facilitate sustainable salmon management. These
programs are essential to verify the effectiveness of restoration activities and
the recovery of fresh water natal habitat conditions. As you discuss near and
long term research needs for the region we would like you to consider the
following; '

- Develop a co-operative comprehensive monitoring program by ESU:
This program would develop ‘life cycle index basins’ that would quantify
both freshwater and ocean survival for multiple species (coho, steelhead,
and Chinook). ODFW has developed multiple life cycle monitoring sites
in the Oregon Coastal basins, which gives the region a good start on the
program. We propose the development of a partnership program with the
US Forest Service / Aquatic Conservation strategy, NMFS, States, and
local watershed groups working together on site selection and funding
requests. '



- Hatchery effects on ecological processes: How has the existing hatchery
management programs affected ecological processes with regard to wild
fish natural production? Does our impoverished estuarine environment
and the poor ocean conditions make the near-shore carrying capacity a
factor in natural production recovery? Does a 100 million hatchery
smolts released in the Columbia basin that are 3 times the size of wild
smolts affect near shore survival and/or attract predators and decrease

productivity of wild fish?

- Identify Source populations for recovery: Develop an assessment for
~each ESU that establishes source populations for recovery as well as

identifies areas in which populations have been extirpated or are at
critically low abundance’s. We know many of our coastal coho
populations are extremely fragmented and that in many cases
only a few demes are holding up total spawning population estimates for
the basin. We need to document and understand run timing, spatial
distribution as well as abundance. Stray rates and recolonization at the
sub-basin scale needs to be understood and a strategy needs to be in place
to verify recovery across the landscape.

West Coast Economic Data Plan

We agree with direction put forward in the Data Plan which is to provide a
coordinating instrument for developing and implementing a systematic
approach to acquiring the needed economic data in a consistent and timely
manner. But we are also very concerned that this direction fails to
acknowledge a number of issues that must be addressed in any economic

assessment.

- There appears to be no discussion or direction to acknowledge any costs
associated to the hatchery production of many of the anadromous salmon
stocks. The cost effectiveness analysis of existing state and federal
fishery management activities must include the costs of all fisheries
management related programs; fish production, habitat, as well as
monitoring.

- Throughout the Northwest there are over 350 watershed groups working
to restore their watersheds and improve habitat conditions critical to the
recovery of the numerous ESA listed salmon stocks. We urge the Council
to gather the economic data that is related to these inland habitat



restoration efforts on public as well as private lands. There are thousands
of volunteer hours that are documented and used as match when writing
proposals for restoration activities that are directly related to West Coast
fishery management but fail to be included in the West Coast Economic

Data Program.

GROUNDFISH

The highest priority for groundfish research and data collection should be
placed on quantifying total mortality. This will require an observer program
that is robust enough to deliver statistically significant estimates of discard
mortality. ‘

Other priorities include:

Ocean productivity adjustment to allowable biological catch. One reason

that many groundfish populations are overfished at the present time is that
the Council’s assessment and harvest policies did not anticipate the strong
effects of cycles and variations in ocean productivity on fish productivity,

and hence, on allowable catch.

Vulnerability (or resilience) analysis. There are 83 species of groundfish in
the FMP. Ideally, all would be assessed so that harvest policies could be
adopted for all (both target or non-target species) to ensure sustainability.
However, limited resources will force us to adopt other strategies. '
Vulnerability or resilience analysis (estimation of intrinsic rate of increase,
age at first reproduction, and other key population parameters to derive an
estimate of relative vulnerability or resilience to fishing mortality) would
provide a rational way of prioritizing assessments and guide precautionary
actions (e.g., closing areas where unassessed or vulnerable species are

caught at high rates).

Habitat assessment. The mapping and characterization of groundfish habitat
will be essential for fulfilling the EFH mandate and for implementing marine

reserves.



Ecological indicators. The development of a relatively small number of key

ecosystem structure and function variables would facilitate the measurement

of the performance of marine reserves, EFH-related actions, and all other

Council-sanctioned activities that affect marine ecosystems. Part of the

definition of Optimum Yield in the SFA (little recognized or acknowledged)
“mandates the protection of ecological integrity or health.

If you would like to discuss these issues further do not hesitate to call.

Sincerely

Tl

Paul Engelmeyer
Northwest Policy Analyst
Living Oceans Program
541-547-4227

Rod Fujita, Ph.D.
Environmental Defense Fund
510-658-8008



EXHIBIT H.7.
June 2000

APPOINTMENT TO THE GROUNDFISH ADVISORY SUBPANEL
Situation: Due to a resignation, the Council solicited nominations for the Conservation position on the

Groundfish Advisory Subpanel. Nominations received are listed below, and the nomination letter is
included in the briefing book under the Closed Session tab.

Conservation Representative (One Vacancy)

Nominee Nominated By
Dr. Mark Powell Center for Marine Conservation; San Francisco, CA
Pacific Fisheries Projects Manager,
Center for Marine Conservation Bob Eaton, Pacific Marine Conservation Council; Astoria, OR

Council Action: Appoint one member to the Groundfish Advisory Subpanel for the Conservation
position.

Reference Materials:

1. Letters of nominations (see CLOSED SESSION, Attachment B.1.).

PFMC
06/09/00
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Supplemental EXHIBIT H.8.
June 2000

DRAFT
PROPOSED AGENDA

Pacific Fishery Management Council
Red Lion Hotel Sacramento
1401 Arden Way
Sacramento, CA 95815
(916) 922-8041
September 11-15, 2000

SEPTEMBER COUNCIL MEETING AGENDA SUMMARY

Monday Tuesday Wednesday Thursday Friday
(September 11) | (September 12) (September 13) | (September 14) | (September 15)
Closed Executive
Session
Marine Reserves Salmon
Management
Habitat Issues Highly
Halibut Groundfish Migratory Species
Management Management Management
4 p.m. Public
Comment Period
. (For Items Not on Coastal Pelagic
No COUnC” the Agenda) Species Groundfish Administrative
Session Management Management Matters

Ancillary meetings of advisory panels, technical teams, subcommittees, etc. begin Sunday and Monday
(see last page of detailed Council agenda daily schedule)

Notice to Public

Please note the actual order and timing of agenda items may vary somewhat from the proposed agenda.
For example, items not completed on the scheduled day will be carried over to the next day. Items may
be moved to an earlier time than shown on this proposed agenda. In accordance with the
Magnuson-Stevens Fishery Conservation and Management Act, issues not contained in this agenda may
come hefore this Council for discussion. However, such issues may not be the subject of formal Council
action during this meeting unless they are emergency in nature. Formal Council action will be restricted
to those non-emergency issues specifically identified as action items in the agenda. Public comments
on items not on the agenda will be accepted at 4 p.m. on Tuesday.

If you are interested in providing verbal testimony at this meeting, please complete a registration
card and specify the agenda item on which you wish to speak. Cards are available at the entry desk in
the Riverview Ballroom. After public comment begins on each agenda item, additional cards will not be
accepted on that item. Verbal testimony is limited to five minutes for individuals and ten minutes for
groups or individuals representing organizations. Please identify yourself and whom you represent at the
beginning of your testimony. Written comments will also be accepted and will be made part of the
meeting record. Written comment received more than three working days in advance of this meeting
will be distributed to Council Members in advance of the meeting.

Financial interest statements for the appointed Council members are available for inspection at the
documents table in the Martinigue Room.



DETAILED COUNCIL MEETING AGENDA

MONDAY, SEPTEMBER 11 THROUGH FRIDAY, SEPTEMBER 15

ANCILLARY SESSIONS

Various Technical and Administrative Committees, Advisory Entities, Work Groups, and State Delegations
will meet throughout the week. See the ANCILLARY MEETING schedule at the end of this agenda for a

complete listing of these meetings.

TUESDAY, SEPTEMBER 12, 2000

8 A M.
CLOSED SESSION

(Closed to all except Council members, their designees, and others designated by the

Chair to discuss litigation and personnel matters.)
Martinique Ballroom

9 A.M.
GENERAL SESSION
Martinique Ballroom

A. Call to Order

Opening Remarks, Introductions

Roll Call

Executive Director's Report

Status of Federal Regulation Implementation

Council Action: Approve Agenda

Council Action: Approve April and June 2000 Minutes

ok~ wNPE

B. Marine Reserves

1. Marine Reserves Phase | Considerations Report
a. Agendum Overview
b. Report and Comments of Advisory Bodies
c. Public Comment
d. Council Action: Management Tool Application Finding
2. Marine Reserves Phase Il Considerations
Agendum Overview
Report and Comments of Advisory Bodies
Public Comment
Council Action: Decision If and How to Proceed with
Marine Reserve Implementation

aoow

C. Habitat Issues

1. Habitat Management Agenda Overview

2. Report of the Habitat Steering Group (HSG)
a. Report and Comments of Advisory Bodies
b. Public Comment

Jim Lone, Chair

Don Mclsaac
NMFS

Jim Lone, Chair

Jim Seger

Jim Seger

Fran Recht
Michele Robinson



c. Council Action: Consider HSG Recommendations

D. Pacific Halibut Management

1. Agenda Overview John Coon
2. Status of 2000 Fisheries Yvonne DeReynier
a. Report and Comments of Advisory Bodies
b. Public Comment
3. Status of Bycatch Estimate Cyreis Schmitt
a. Report and Comments of Advisory Bodies
b. Public Comment
c. Council Guidance
4. Proposed Changes to the Catch Sharing Plan and Annual Regulations
a. Agendum Overview John Coon
b. State Proposals WDFW, ODFW
c. Tribal Comments
d. Report and Comments of Advisory Bodies
e. Public Comment
f.  Council Action: Adopt Proposed Changes for Public Review
PUBLIC COMMENT PERIOD
4 P.M.
Public comments on fishery issues not on the agenda are accepted at this time.
WEDNESDAY, SEPTEMBER 13, 2000
8 A.M.
GENERAL SESSION
Martinique Ballroom
A. Call to Order (Reconvene) Jim Lone
7. Daily Agenda Overview Don Mclsaac
E. Groundfish Management
1. Agenda Overview Jim Glock
2. Status of Federal Groundfish Activities
a. NMFS Report Bill Robinson
b. Report and Comments of Advisory Bodies
c. Public Comment
d. Council Discussion and Possible Action on
Exempted Fishing Permit Applications
3. Rebuilding Programs for Canary Rockfish and Cowcod
Agendum Overview Jim Glock

Ad-Hoc Allocation Committee Report
Report and Comments of Advisory Bodies
Public Comment

P20 T

Phil Anderson

Council Action: Adopt for Public Review Draft and Public Hearing Schedule



4. New Stock Assessments for Lingcod and Pacific Ocean Perch

a.
b.

C.

d.

Agendum Overview

Report and Comments of Advisory Bodies

Public Comment

Council Action: Consider Rebuilding Plan and Season Adjustments

5. Preliminary Harvest Levels and Other Specifications for 2001

a.
b.

oo

P20 T

e ™o

Agendum Overview

Preliminary Estimates of Acceptable Biological Catch, Optimum Yield,
and Economic Analysis

Proposed Treaty Indian Harvest Levels

Preliminary Estimates of Domestic Annual Processing, Joint Venture
Processing and Total Allowable Level of Foreign Fishing

Report and Comments of Advisory Bodies

Public Comment

Council Action: Adopt Specifications for Public Review

.roundfish Strategic Plan

Ad-Hoc Groundfish Strategic Plan Development Committee Final Report
Hearing Summaries

Report and Comments of Advisory Bodies

Public Comments

Council Action: Consider Final Adoption of Plan

F. Coastal Pelagic Species Management

1. Agenda Overview
2. CPS Finfish Limited Entry Issue: Transferability (Preliminary Action)

a.
b.
c.
d.

Agendum Overview

Report and Comments of Advisory Bodies
Public Comment

Council Action:

3. CPS Fishery Management Plan (FMP) Amendment 9: Bycatch, Squid
Maximum Sustainable Yield, Tribal Fishing Rights

a.
b.
c.
d.

Agendum Overview

Report and Comments of Advisory Bodies
Public Comment

Council Action:

4. Stock Assessment Review for CPS

oo

Agendum Overview

Report and Comments of Advisory Bodies
Public Comment

Council Discussion and Possible Action

THURSDAY, SEPTEMBER 14, 2000

8 A.M.
GENERAL SESSION
Martinique Ballroom

A. Call to Order (Reconvene)

8. Daily Agenda Overview

Jim Glock

Jim Glock

GMT
Jim Harp

Kate King

Dan Waldeck

Dan Waldeck

Dan Waldeck

Dan Waldeck

Jim Lone

Don Mclsaac



G. Salmon Management

1. Agenda Overview
2. Sequence of Events and Status of Fisheries
a. Public Comment
b. Council Discussion
3. Status of Plan Amendment 14
Agendum Overview
Comments of Tribes and Agencies
Report and Comments of Advisory Bodies
Public Comment
Council Action: Assess and Address Any Deficiencies in the
Implementation of Amendment 14
4. Preliminary Report of the Oregon Coastal Natural Coho Work Group
Agendum Overview
Report by Review Team Leader
Report and Comments of Advisory Bodies
Public Comment
Council Discussion and Guidance on Development of Final Report

P20 TQ

Poooe

E. Groundfish Management (continued)

7. Stocks to be Assessed in 2001 and Agency Commitments
a. Report and Comments of Advisory Bodies
b. Public Comment
c. Council Discussion
8. American Fisheries Act
a. Agendum Overview
b. Report and Comments of Advisory Bodies
c. Public Comment

John Coon
John Coon, Doug Milward

John Coon

John Coon
Sam Sharr

Cyreis Schmitt

Dan Waldeck

d. Council Action: Adoption of Draft Plan Amendment for Public Review

9. Proposed Management Measures for 2001
a. Agendum Overview
b. Report and Comments of Advisory Bodies
c. Public Comment
d. Council Action: Adopt for Public Review
10. Status of Fisheries and Inseason Adjustments
Agendum Overview
Report and Comments of Advisory Bodies
Public Comment
Council Action: Consider Adjustments in Management Measures

oo

FRIDAY, SEPTEMBER 15, 2000

8 A.M.
GENERAL SESSION
Martinique Ballroom

A. Call to Order

9. Daily Agenda Overview

Jim Glock

Jim Glock

Jim Lone

Don Mclsaac



I. Highly Migratory Species Management

1. Agenda Overview
2. Update on FMP Development
a. Agendum Overview
b. Report and Comments of Advisory Bodies
¢. Public Comment
d. Council Guidance

J. Administrative and Other Matters

1. Report of the Budget Committee - ACTION
2. Status of Legislation
3. Research and Data Needs and Economic Data Plan
4. Changes in Council Operating Procedures
5. Appointments to Advisory Groups - ACTION
6. Draft Agenda for November 2000 - ACTION
7. Election of Officers
ADJOURN
PFMC
06/23/00

Dan Waldeck

Jim Harp
Dave Hanson
Jim Seger
Don Mclsaac
Jim Lone
Don Mclsaac
Jim Lone



SCHEDULE OF MEETINGS

SUNDAY, SEPTEMBER 10, 2000

Groundfish Manaagement Team

Council Secretariat

MONDAY, SEPTEMBER 11, 2000

Council Secretariat

Groundfish Manaaement Team
Scientific and Statistical Committee
Habitat Steerina Groun

Groundfish Advisorv Subpanel
Briefina on Stock Assessments
Budaet Committee

TUESDAY, SEPTEMBER 12, 2000

Council Secretariat

California State Deleaation

Oreaon State Deleaation
Washinaton State Deleaation
Groundfish Advisorv Subpanel
Habitat Steerina Group

Scientific and Statistical Committee
Groundfish Manaaement Team
Enforcement Consultants

Ad-Hoc Marine Reserve Committee

WEDNESDAY, SEPTEMBER 13, 2000

Council Secretariat

California State Deleaation

Oreaon State Deleaation

Washinaton State Deleaation

Groundfish Advisorv Subpanel

Salmon Technical Team and Scientific
and Statistical Committee Joint Workshop
Groundfish Manaaement Team
Enforcement Consultants

11 a.m.
7 p.m.

7:30 a.m.
8 a.m.
8 a.m.
9 a.m.
9 a.m.

9:30 a.m.

1:30 n.m.

7 am.

7 a.m.

7 am.

7 a.m.

8 a.m.

8 a.m.

8 a.m.

As Necessarv

5:30 n.m.
6:30 p.m.

7am.
7 a.m.
7am.
7 a.m.
8 a.m.

8 am.

As Necessarv
As Necessarv
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California Room

California Room

California Room

California Room



SCHEDULE OF MEETINGS (CONTINUED)

THURSDAY, SEPTEMBER 14, 2000

Council Secretariat

California State Deleaation

Oreaon State Deleaation

Washinaton State Deleaation

Hiahlv Miaratorv Species Advisorv Subpanel
Groundfish Advisorv Subpanel

Groundfish Manaaement Team
Enforcement Consultants

FRIDAY, SEPTEMBER 15, 2000

Council Secretariat

California State Deleaation
Oreaon State Deleaation
Washinaton State Deleaation
Groundfish Manaaement Team

7 a.m.

7 a.m.

7 a.m.

7 am.

10 a.m.
As Necessarv
As Necessarv
As necessarv

7 am.

7 a.m.

7 am.

7 a.m.
As Necessarv
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California Room

California Room
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