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The Northwest Fisheries Science Center (NWFSC) is currently in the process of reconciling observer data
from the period September 2002 through August 2003 with fishticket data. This will be followed by a period
of data and model review that will be initiated in November and will likely continue through February. This
review will include possible revisions to the existing trawl bycatch model--including the stratification used
for incorporating bycatch data into the model–and also the development of a new model for evaluating
bycatch and discard in the limited-entry primary fixed-gear sablefish fishery.
A report summarizing the second year of observer data will be made available by the end of January, 2004.
This will be followed, in February, by presentations to the Groundfish Management Team that provide 1)
an overview of bycatch ratios from the first and second years of the program, utilizing the same stratification
as the Fall 2003 model, and 2) an overview of developments in modeling the fixed-gear sablefish fishery.
At the March Council meeting, the Scientific and Statistical Committee (SSC) will be briefed on changes
to the trawl model, and on changes in bycatch ratios that result from pooling the first two years of observer
data. Preliminary recommendations and analysis for stratification of trawl bycatch ratios would also be
presented. The SSC would also be presented with recommendations for estimating sablefish discard within
the LE fixed-gear fishery, for purposes of finalizing 2004 tier-limit recommendations at the March meeting.
At the April Council meeting, final recommendations for data stratification and modeling that will be used
in evaluating 2005-06 management measures will be presented to the SSC. These recommendations will
underlie preliminary analysis of 2005-06 management measures that will be presented to the GMT and the
Groundfish Advisory Panel by staff from the NWFSC and the NW Region. The SSC may also elect to
consider whether to recommend use of the updated data and model in managing the 2004 trawl fishery.
Based on feedback from the SSC, the model may be revised further before it is used in developing the NEPA
analysis of management measures for 2005-06 during April and May. At its June meeting, the Council and
advisory bodies would be presented with a final analysis of 2005-06 measures, based on the updated model.
The process of de-briefing observer data for the 12-month period ending in August, 2004, will commence
in September, with evaluation of data and models continuing into early 2005. If sufficient data are available,
development of a model for estimating bycatch and discard in the open-access fisheries may be feasible by
the spring of 2005. If it is not, this task will be a very high priority for completion by March, 2006, for
inclusion in the analysis of management options for the 2007-08 fishery.
The remaining schedule for 2005, will be similar to 2004, except that biennial specifications will not be
addressed. The schedule during 2006 will be very similar to that outlined for 2004. However, it is expected
that by that time, modeling changes will focus more on routine updating of data sources than on structural
issues.
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